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Structure of the Assessment Framework

An assessment framework, in this case, will act as a tool for the evaluation of the various US cities bid submission to host the 2030 Olympic Games. The United States Olympic Committee (USOC) will use the framework in its bid selection process and therefore it is an essential tool for them. The framework must, therefore, have a great structure that will ensure all the vital details are captured to ensure the committee makes an informed decision (Vaishnavi et al., 2017). The outline of this framework comprises of an introduction part that introduces the matter, details of the different structures that can be used as venues, templates and checklists to check if the different requirements have been met, analysis and detailed technical notes and a conclusion. 

The above format of the outline will be critical since it will provide the USOC with a comprehensive report and they will make informed decisions on how to place a strong bid to host the 2030 winter Olympic Games. The introduction part will introduce the matter and the different venues that can be used as hosts. Additionally, this part will look at the purpose of this assessment framework including its importance and the benefits that will come with the assessment. The details of the different structures will include their locations, evaluation of their ability to host the events and the time in which they were built. Their capacities regarding the number of people that they can hold at a time will also be looked at. 

The templates and checklist part of the framework will be crucial in this process.  Herein, we will look at the details of the different infrastructures that were identified in section two. For instance, check if the capacity of the venues meets the minimum set capacity. Another example includes checking whether the different venues can host an event. The International Olympic Committee has set standards that the cities which intend to host the event must meet (Lu & Zhang, 2016). The checklist will, therefore, be critical in determining whether the available venues meet the minimum required standards. 

The detailed analysis and technical notes will depend on part two of the outline. The analysis will look at the things that have passed the minimum threshold and the things that need to be corrected. For example, if there are venues that require repairs or if the venue does not meet the required standards. The analysis will look at the different factors and a comprehensive report on the same developed as a conclusion.
Elements of the Assessment Framework

The assessment framework will have significant elements that will be crucial in determining the viability of a venue. They include previous hosts, the risk factor, threat, and consequences of hosting an event in a particular place. The risk factor consists of the safety of the venues regarding capacity to hold an event (Aminbakhsh et al., 2013). For instance, will a venue safely hold a specific number of people without any issues and will those people in the venues be safe? Furthermore, there will be a risk classification to ensure that all the possible risks that may arise during the event are identified, classified and handled by specialists. Minimizing the risks to as low as possible will be key to ensuring the bid becomes successful.
Threats will include any danger that the participants or the fans may face during the events (Aminbakhsh et al., 2013). That may consist of a possible attack that may occur or any other security lapse that may happen during the event. In the assessment framework, there will be identification of any possible security loopholes that may compromise the security of the participants. Threats in the different locations will be looked at and analysis done to determine the best possible solution. In cases where the threats may be significant, a change of venue may be recommended. For example, if a place has been a target for the extremist groups for sometime, then either the security of that place may be beefed up or there may be a complete change of the venue.
Consequences of hosting an event in a particular place describe the location of a venue and whether it is a good place to host an event. For instance how close or far a venue may be and will that affect the performance of the participants or the attendance numbers (Collinge et al., 2013). A place should be easily accessible to the fans, and it should also be convenient for the participants. If possible, a venue should have a village for the performers so that the hustle of moving from one venue to another may be avoided. The capacity of a venue will also be critical in the assessment.
An analysis of the previous hosts will also be vital in coming up with a good assessment framework. Here, the focus will be on how the event was previously hosted and the success and failure stories. It will involve looking at the success stories such as why the event was successful in a certain location. The cities, which successfully hosted the event will be analyzed to determine how they did it, then borrow some points from the analysis and make improvements accordingly. The failure stories will give a picture of the reasons the event was not successful in certain areas. After getting this data, the team can ensure that those risk factors are looked at before preparing the framework.
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